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AHHOTauus

PbIHOK nM3genuii U3 HaTypanbHOrO Mexa U KOXW 3aHMmaeT ocoboe MECTO Ha POCCUCKOM pbIHKE oAexabl,
npexae Bcero 9To CBSA3aHO C TeM (pakToM, UTO AaHHas NPOAYKLUSA ABNSETCS O4HOW U3 CaMblX AOPOrocTosLmnX 13
BCEW KaTeropum TOBApOB IErKOM NPOMbILUIEHHOCTU, @ TaKkkKe B CBA3W C CYpPOBbIMU KIIMMATUYECKMMMU YCIOBUSIMU
Poccunckon ®egepauum cnpoc Ha u3genusa n3 HaTyparbHOrO Mexa M KOXWU BbICOK B OCEHHE-3UMHUIA Ce30H. B cTatbe
NpeAnpuHsiTa NonbiTka NPOaHaNU3NPoBaTb KOHKYPEHTHbLIE CTPATErMM UIFPOKOB PbiHKA MYLUHO — MEXOBOW MHOYCTPUMN.
PesynbTtatammn nccnegoBaHUs cTanv BbIBOAbI, YTO ANS1 KOMMAHWA MYLUHO-MEXOBOW WMHAYCTPUM KIHOYEBYIO POIb
urpatoT:

1) W3BecTHbIi GpeHa, KOTOPbIV BbI3bIBAET NOMOXUTENbHbIE ACCOLMALIMN Y KINIMEHTa N BCeNnseT YBEPEHHOCTb B
KayecTBO, NpeAnaraeMoi NpoayKumu;

2) LUWwpoknii MmogenbHbIV pad, Nnpeanaraemelil Ha BbIOOP KIUEHTA;

3) KeanuduumpoBaHHbIA NepcoHan, KOTOPbIN He TONbKO HacTpaMBaeT NOTPedbuTensa Ha NOKYMKy, HO U MOXeT
OTBETUTb Ha BCE BOMPOCHI OTHOCUTENMBHO KayecTBa NPOAYKLMM, KPOsl, akTyallbHbIX TPEHA0B, MPaBuil HOCKK,
YUCTKU, XPaHEHNa U T.4.;

4) TlnaHuvpoBka w oOMOPMMNEHNE TOProBOro npocTpaHcTeBa (oopmMmreHne BUTPUH U ahdekTUBHOE
30HMPOBAaHWE NPOCTPAHCTBA MarasvHa).

KnioueBble cnoBa: KoHKypeHTHbIE MpenMMyLLEeCTBa, MYLLUHO — MEXOBAs MHAYCTPUS,, KOHKYPEHTOCNOCOBHOCTb
KOMMNaHWM, cTpaTernn pasBuTUsl, KOHKYPEHTHbIE CTpaTerum

MODEL OF OBTAINING KEY COMPETITIVE ADVANTAGES THE COMPANIES OF THE FUR AND FUR
INDUSTRY IN THE RUSSIAN MARKET

The market of products from natural fur and skin takes a special place in the Russian market of clothes, first of all
it is connected with that fact that this production is one of the most expensive of all type of goods of light industry, and
also in connection with severe climatic conditions of the Russian Federation demand for products from natural fur and
skin is high during an autumn and winter season. In article an attempt to analyse competitive strategy of players of
the market pushno — the fur industry is made. Conclusions became results of research that for the companies of the
fur and fur industry a key role play:

1) The known brand which causes positive associations in the client and installs confidence in the quality,
offered production;

2) The wide model range offered on a choice of the client;

3) The qualified personnel which not only adjusts the consumer on purchase, but also can answer all questions
concerning quality of production, the cut, actual trends, ruled socks, cleanings, storages, etc.;

4) Planning and registration of trade space (window dressing and effective zoning of space of shop).

Keywords: Competitive advantages, pushno — the fur industry, competitiveness of the companies, the development
strategy, competitive strategists and
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BBegeHue

B HacTosilee Bpemsi B CBSI3U C HEMOCTOSIHCTBOM pblHKa M OBLLUM 3KOHOMUYECKUM CMagoM MONOXEeHUs!
KOMaHW Ha pbIHKE CTAaHOBUTCS BCE MEHee YCTOMNYMBBIM, @ MO3TOMY BOMPOC 06 UX KOHKYPEHTOCMOCOBHOCTH CTaBUTCA
BCe ocTpee. Bomnpoc, kakuMm 06pasom AOCTUYb KOHKYPEHTHbIE NMpevMyLLecTBa akTyarneH AN KaXaon KoMnaHuw,
CTaBsALLEN CBOW LENbl BECTU YCNELUHYD 3KOHOMMWYECKY [AesTenbHOCTb. MMEHHO 3a CcYeT KOHKYPEHTHbIX
NpevMyLLEeCcTB KOMMaHWM 0BX0oOsaT ApYrMX WIPOKOB, Takke BedylMX CBOK [AesTeNbHOCTb B [AHHOW oTpacnu.
KoHKypeHTHble npeumylLLecTBa — 3TO CPeACTBO OT BO3AEWCTBUS KOHKYPEHTOB KOMMAHWMKM, 32 CYET HMX KOMMaHusi
CTaHOBUWTCS y3HABaeMOW 1 3arnoMuHaLLENCs.

McTouHUKaMmM NonyyYeHnst KOHKYPEHTHbBIX NPEUMYLLECTB CryXaT:

1) YHuKanbHble pecypcbl, KOTOpbIMW oBnagaeT npeanpusitue, 3a CYeT KOTOPbIX MOXHO A06UTbCA
CHWXeHUs nsgepxek, nMbo nosbileHe kavecTBa npegnaraemoro Toeapal/ycnyru [Tpadyk A.B., lnngep H.B. (2014
a)l;

2) IOvHamunyeckme cnocoBHOCTM, 3a CYET KOTOPbIX KOMMaHWM npucrnocabnmBaloTcA K M3MEHEHWAM
cpedbl , Tak kKak B opraHusauum npuBoasiT cebsi B COOTBETCTBME C ObICTPOMEHSIIOLLENCS Ccpefowi C Lenblo
LOCTMXKEHUS [IONTOCPOYHON NpucnocobnsaemocTbio [Tpadvyk A.B. (2014 a); Tpauyk, JlnHgep, 2016 r].

3) IOvHamnyeckne cnocobHocTM wurpaloT Oonbllyld ponb NpyM ONTUMM3AUMU U KOPPEKTUPOBKM
ctpaternm komnaHum [Eisenhardt, K.M., Martin, J.A. 2000; Tpauyk A.B., lnngep H.B., Y6ernko H.B. (2017)]. Cpeau
OMHaMUYEeCKMX CNOCOBGHOCTEN MccrnegoBaTeny BbIAENSoT:

. YnpaeneHune 3HaHuamu [Tpayyk, NluHagep, 2014 6];

. MHHOBaLMOHHY0 akTUBHOCTL [Tpauyk, JlnHaep, 2017 a; Tpauyk, 2012; Jlungep, ApceHosa, 2016;
Tpauyk, KopHunos, 2013; Tpauyk, Tapacos, 2015];

. CnocobHOCTb M3MEHATbCA M ObICTpo pearmpoBaThb [Tpadyk, 2011; Tpauyk, Jlungep, 2016 a;
Tpauyk, JlnuHaep, AHToHOB, 2014; Naspos, 2017]

. OpraHun3aunoHHyio mbkoctb U addekTmBHocTb [KypsaTHukos, Nungep, 2015; Tpauyk, 2014 6;
OcokuH, 2017; Tpauyk, NuHaep, 2015]

. O6y4aemocTb [Tpauyk, CasnuH, 2014; Tpayyk, Jlungep, 2017 B].

. MpeanpuHMmMaTensCkyo opueHTUpoBaHHOCTL [[luHaep, 2014; Tpayyk, 2017; JlesuHa, 2017].

4) Hekonunpyemble KOHKYpEHTHble NpeuMmyllecTBa, TO €CTb OpraHu3auus WMeeT  YHUKarbHYH

pecypcHyto 6a3sy, NpeacTaBneHHY0 HEKOPUPYEMbIMU BHYTPEHHUMW pecypcamu. B coBpeMEHHbIX YCIOBUAX Takumm
MOXHO CuYMTaTb HemaTepuarnbHble aKTUBbl, Cpeaun KOTOPbIX 4YEr0BEYECKMN (3HAaHUS W HaBblkM nepcoHana),
CTPYKTYPHBIN (CTpaTerns 1 opraHv3auMoHHas KynbTypa WpMbl), OTHOLUEHYECKMA (CBA3M C MOCTaBLLMKamu,
napTHepamu, O6peHa 1 NosnbHOCTbL MoKynaTtens) kanutansl [Tpadyk, Jlunoep, 2017 6; ApceHoBa, [NaHkoBa, 2017;
Tpauyk, IlnHgep, 2016 6].

Takke cnegyeT OTMETUTb PoOfib LEHHOCTHOro npepnoxeHus [Tpauyk, 2013; Tpauyk, JluHgep, 2016 B;
ApceHoBa, Cokonosa, 2017; Jlunpep, OmutpueBa, 2016]. KoHKypeHTOCMOCOGHOCTb NpeanpusTMs BO MHOIOM
3aBMCUT OT crnocoba ynpaBneHus CO3L4aHWUs LIEeHHOCTW, Bedb B KOHEYHOM CYeTe KOHKYPEHTHble MnpeumyLllecTsa
BOMsoLwaTca B ToBapax/ycnyrax, npegnaraemblx opraHusaumen. Notpebutens BoibrpaeT TOT TOBap unm ycnyry, ot
NproBpeTeHMs KOTOPLIX OH 3aBEAOMO OXMAaeT Nony4nTb Gonblue BbIro.

Pocculickas nyuwHo-mexoeasi UHycmpusi, CyuyHoCmb U cmpyKkmypa pbiHKa

OTeYeCTBEHHBIN PbIHOK OAEXAbl AMHAMUYHO Pa3BUBAETCS, HaTypasibHble Mexa MO-NPEeXHEMY He TepsioT
CBOEN aKTyanbHOCTU, KpynHble OpeHabl BBOASAT MX B CBOWM KOMMEKUMU Kak B KayecTBe akceccyapa W [OMOfHeHus
(pasHooOpa3Hble codYeTaHUs C TKaHblO), Tak U B KA4YeCTBE CaMOCTOATENbHbIX U3genuin. Takme knaccudeckue Buabl
Mexa Kak Hopka, LWMHWWUNNa 1 cobomnb Nomnb3ylTcs HEU3MEHHBLIM CNPOCOM. M B TO e BpeMs Takve m3genvs u3
HaTyparnbHOro Mexa SBNSTCA CaMoW AOPOroCTOSALLEN KaTeropuen n3 BCex rpynnbl BEpXHEn oaexabl.

N3penua n3 mexa ueHWnucb Bcerga. MsHavanbHO, 3a OaHanbHOE CBOWCTBO — corpeBaTb. A Mo3xe Obinu
3aMeueHbl M Mo MpaBy OLEHEHbl M ApyrMe ero CBOWCTBA - KpacoTa, (akTypHOCTb, 6rneck u nock. W cenvac
COBpPEMEHHbIE MOZenbepbl NpefnaralnT MoKynatenbHULaM camble pa3HooOpasHble MOAEeNW, KoTopble MOoryT
NOAYEPKHYTb CTUMb Y MHAMBUAYANbHOCTb KaXA0W NpeacTaBUTENbHMLbI MPEKPacHoro norna.

MywHo-mMexoBasi MHAYCTPUA NpeacTaBnsieT coboi COBOKYNMHOCTb NMPEANpUATUA U OpraHu3aumi, o6beanHEHHbIX
obuien pgesatenbHoCTbO, Ga3vpylolencs Ha NpPouM3BOACTBE, A00OblYe, 3aKkynke, XpaHeHuu, nepepaboTke nyLIHO-
MEXOBOIO U OBYMHHO-LLYBHOrO Cbipbsi, M3rOTOBMEHUM MEXOBbLIX TOBAPOB, @ Takke CneuManusnpoBaHHON TOProene u
rapaHTUIMHOM OBCNYXUBaHWUW NoKynaTenen.

PbIHOK m3genuii M3 HaTypanbHOrO Mexa W KOXM 3aHMMaeT ocoboe MeCcTO Ha POCCUIACKOM pbIHKE oaexabl,
npexae BCEro 3TO CBA3aHO C TeM (hakToM, YTO AaHHasi NpoAyKUMS SABMNSETCS OOHOW U3 caMblX AOPOrocTOSLLMX U3
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BCEW KaTeropuy TOBApOB fErkoW MPOMbILLIIEHHOCTU, @ Takke B CBSI3U C CYpPOBLIMW KIMMATUYECKUMMW YCIIOBUSIMM
Poccuiickoit ®enepaumm cnpoc Ha U3genunsi 3 HaTyparibHOro Mexa 1 KoKy BbICOK B OCEHHE-3VMHUI CE30H.

3710 00YyCNoBMEHO TEM, YTO UCTOPUYECKN ofexaa N3 HaTyparibHOro Mexa Ans xurtenen Poccum — 370, yuntbiBasi
0COBEHHOro Hallero knMmara, npexae Bcero 6onblue HeobxoaumbI NpeamMeT oaexabl, Hexenu AaHb moge. Jnwb B
nocnegHee BpeMsi Mex B ogexzae — 3T1o bonblle gaHb Mofe (NpucyTcTBuE B rapaepobe opexapl cermeHnTa luxury),
4YeM BblHY>XXOeHHasA HGOGXO,ELVIMOCTI:.

OpHoM 13 OCHOBHOW OCOBEHHOCTBIO OTPaCnN ABMAETCH CE30HHOCTb M MPsSiMasi 3aBMCUMMOCTbL Cripoca OT dhakTopa
«Tensomn nunu CypoBon 3UMbI».

Ha gaHHbIN MOMEHT poccuiickas MexoBasi NPOMBILLNIEHHOCTb BKMoYaeT B cebs okono 20 kpynHbIx 1 150 menkux
npeanpusaTUiA, NpyM 3TOM MOLLHOCTM 3arpyeHbl He Bonee yem Ha 30%. Mo oueHke npepcepatens Poccuiickoro
MyLLHO-MEXOBOro Coto3a 000OpOT MMPOBOIO PblHKAa M3AeNuUiA M3 HaTyparbHOTO Mexa WM KOXu cocTasnsieT Gonee 12
mnpa. gonnapos CLUA, u3 kotopbix 3 mnpg. npuxoautca Ha gonto Poccuiickon depepauunn. OJona PO B 25% ot
obLero obopoTa MexoBbIX M3genui AgenaeT Hawy 0cobo 3HaYMMbIM UIPOKOM AaHHOW oTpacnu. [MosToMy cocTosiHne
3KOHOMMKM Poccum 1 nokynaTenbckas cnocobHocTh rpaxaaH P® Hanpsmyio BnuseT Ha BCe OTpacil B MUPOBbIX
macwTabax. lMNMywHon pbiHOK Poccnn akTUBHO pa3BMBaeTcsl nocrne nepuoga OTHOCUTENbHOro 3acTosi U cTarHaumu,
CcMTyauus Ha HeM MEHSIeTCH U MOXHO MPeAnoNnoXuTb, YTO MexoBas MPOMBbILLNIEHHOCTb ByAeT BKMOYEeHa B 4MCIO
NPUOPUTETHBLIX OTpacnewn CTPaHsbl.

Llenbto HacTosLwero nccneqoBaHnst SsBASETCS BbISBMEHWE KITHOYEBbIX KOHKYPEHTHbIX MPeVMYLLEeCTB KOMMaHun
POCCUINCKOM NYLUHO-MEXOBOW UHAYCTPUMN.

MexoBon pbIHOK Poccun — oanH 13 KpynHenwmx B Mupe, no AaHHbIM [ockomcTata P® 3a nepuog ¢ aHBaps no
ceHTa6pb 2016 roga po3HM4YHbLIA 0GOpPOT MexoBoW oaexabl B Poccuiickon ®epepaummn coctaBun 3,13 mnpa.
[onnapos, 4Yto Ha 9,5% HwKe No CpaBHEHUIO C aHanorMyHbIM nepuogom 2015 roga (B COOTBETCTBYHOLUMX LiEHAX).
Mo paHHbIM ockoMcTaTa cnNpoc Ha MeXoBble U3Aenust ocTaToyHo cTabuneH u coctasnseTt 0,5-0,7% oT obwmx
noTpebUTENbCKNX Pacxof4oB HACENEHMs1 Ha HEMPOOOBONLCTBEHHbIE TOBApbl U HEMOCPEACTBEHHO CBA3aH C POCTOM
BBIM n ypoBHem GnarococTtosiHus rpaxgaH. MpousBoouTtenn MexoBOW MPOAYKLUUKM HabnogaT 3a TeHOeHUMSMU
POCCUIACKOTO pbiHKA C YMEPEHHbIM ONTMMU3MOM, TaK Kak Ce30H TOMbKO HauyMHaeTcs U A0oMNyCcTMMbl konebaHus Ha
[ecsaTb MPOLEHTOB Kak B CTOPOHY MOBbLILWWEHUS, Tak U B CTOPOHY MOHWXKEHUS. B TO ke Bpemsi HUKTO He yBEPEH B
CTabuNbHOCTU POCCUIACKOW BantoTbl B ByayLLEM.

an/IpO,D,Haﬂ KpacoTa Mexa U pan ero KadvecrtBa, B 4YUCNe KOTOPbIX MPUHATO BbIAENATb Tenno3allnTHble U
JKcnnyaTaunoHHbIe cBOMCTBA M [ONroBevyHOCTb, obecneuynBatoT BerHeVI ogexae wun3 HatypalbHOro Mexa
CTabunbHbIN cnpoc. N3penua na HaTyparibHOro Mmexa npaktn4yeckm HenogpnacTHble BeAHUAM BpeMeHU U MOobl.

3HauMMoCTb OTpacnu noavepkMBaeT TOT hakT, YTO MMEHHO C ToBapHoW no3vuunm «lpeameTbl ogexabl,
NPUHAANEXHOCTU K OAeXae 1 NpoYne U3fenusi, U3 HaTypanbHOro Mexa» Hadyanacb peanusauusi MMIOTHOro NpoekTa
No BBEAEHUO MAapPKUPOBKM TOBAPOB KOHTPOSbHLIMU  (MAEHTUUKALMOHHBIMK)  3HaKkamMu (MOCTaHOBIEHMWE
MpaButenbctBa Poccuiickon Pepepaumm ot 11.08.2016 Ne787), B AanbHelweM MNMaHUPYETCs OCHalleHne
MapKUPOBKOW JIEKAPCTBEHHON NPOAYKUMM, pbIOHOW npoAayKuuu, obyBu, BEpPXHEN OAEXAbl, KOMECHbIX OWCKOB W
aBunageTanen.

Ecnun paccmaTpuBaTtb CTPYKTYpY POCCUWACKOrO PpblHKA MYLUHO-MEXOBOW WHAOYCTPUKU, TO MOXHO C
YBEPEHHOCTbLIO 3asBUTb, YTO AOMUHMPYHOLLEE MOSIOXKEHNE 3aHUMalOT MOLLHbIE CETEeBble KOMMaHUW Takue Kak
CHexHas KoponeBa v komnaHuu, umetowime ot ABYX A0 nATu mara3uHoB — Elena Furs, Kanses, Mexa EkaTtepuHa.
[aHHble KomMnaHuMu 3aHumatoT okono 95% Bcero pblHKa, a OpeHabl, NpuHaanexawmne 3TUM KOMMaHUSM, OOgHU U3
CaMblX y3HaBaeMbIX Ha AaHHbI MOMEHT. B pernoHax cBow AeaTenbHOCTb BeAyT Merkue nokarnbHble NpoaaBupbl.
[Oons MMNOPTHbIX M34enuMin B PO3HUYHOM 0OOpPOTE KOMMaHWA, 3aHUMMAIOLMXCS TOProBren usgenvsMum u3
HaTypanbHOro Mexa u koxu, coctaBnset okono 80%. «CHexHasa koponesay oTwmaeT 80% MexoBbIX U3genun (B
BMAY MMetoTcs cobCTBEHHble ToproBble Mapku) B KHP u gpyrux ctpaHax A3smaTcko-TMXOOKEeaHCKOro pervoHa, a
Takke B Utanuu, Npeunn, Nepmanuun. Elena Furs yTBepxgaeT, 4to NnpousBoauT npoaykumio B Poccun: B MNaTuropcke
OHU OTWMBAKT M3genus u3 MytoHa, B MockBe — paboTaloT ¢ HOpKOBbIMWU m3genvamu. OgHako KOMMaHWs Takke
UMeeT apeHaoBaHHble MolHocTH B KacTopuu ([peuust), a Konnekuum knacca ftokc 13 cobornsi U pbicu OTLIMBAKOTCA B
Wtanmu. CornacHo 3asiBrieHusM npeacTaBuTenein MexoBowm ¢abpuku «KanseB», camMa KOMMaHWs 3aHMMaeTcs
W3roTOBMNEHNEM NULIb W3OENUIA U3 HOPKM, Kapakyns, cobons, KyHuubl, nucbl B MockBe, n3genusamm us myToHa,
HYTPUW, €HOTa, JMCbl 3aHUMATCsl MapTHEPbl KOMMaHuM B pernoHax (CTaBpOMoONbCKMI Kpaw), YacTb WU3L4enun
umnopTupyeTtcsa ns Kutas.
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MHTepec nokynaTenen NpovM3BOAUTENU CTapaltTcs MoAEPXKUBATbL MyTEM MPUBMEYEHUS MEOWUWHbLIX Nuu,
NoBbILLEHNST y3HaBaeMOCTM OpeHaoB 3a cueT ocBoeHus digital-npocTpaHcTBa, Hanpumep BeAeHus CTpaHuy 6peHaoB
B COLUManbHbIX CETSX, PasBUTUSI NPUCYTCTBUS B WMHTEPHETE, y4acTusi B TaKuWX CTaTYCHbIX MEPOMPUSTUSIX Kak
Poccuiickas Hegena moabl (Mercedes Benz Fashion Week Russia) u MockoBckas Hegenst moabl (Volvo Fashion
Week) n npuBneyeHus Kk COTpyAHUYECTBY POCCUNCKNX An3anHepos — Urops YanypuHa, Uropsa Nynsesa u gpyrux.

Ha paHHbIN MOMEHT oTpacrnb nepexuBaeT rnobanbHble M3MEHEHUS CBA3aHHble C Havanom peanusauuu
npoekTa Mapknposkun usaenuin ns mexa. C 12 aerycra 2016 roga Ha Tepputopusx CTpaH-y4acTHMKOB EBpasuinckoro
3KoHOMUM4Yeckoro cotosa (Poccus, Benopyccuns, Apmenunsi, KasaxctaH, Knprusnsa) B €Bs3u CO BCTYNfEHWEM B CUMy
Cornawexna o peanm3aummn B 2015 - 2016 rogax NUNOTHOrO MpoekTa MO BBEAEHWIO MapKUPOBKM TOBapoB
KOHTPOMbHbIMW (MAEHTUMDUKALMOHHBIMM) 3HaKamu Mo ToBapHoW no3uvuun "TpeameTbl OAeXAbl, NPUHALNEXHOCTM K
ogexae u npoune usgenvs, n3 HatypanbHoro mexa", nognucaHHoro B r. [pogHo 8 ceHTabps 2015 r., MapkupoBka
MEXO0BbIX M3genui obsizaTenbHa AN BCex y4acTHMKOB 06opoTa TOBapoB MO AaHHOW TOBApHOW MO3vuMK, BKHOYas
npov3soanTenen, UMNOPTEPOB, OMTOBLIX U PO3HUYHBLIX MPOAABLIOB, KOMUCCHOHEPOB U MHbIX YY4ACTHUKOB MEXOBOIO
pbiHka. Llenblo aTux mMep siBNsieTCs BblsiBIeHWE KOHTpadhakTHOrO ToBapa («Cepbli» MEXOBOW MMMOPT NpeBbilwan
neranbHbIi MAHUMYM B 10 pa3s) '. MHMUMATOpamMu MpoekTa CUYMTAIOTCH Kak pa3s KpyrHble CeTeBble KOMMaHum
«CHexHast Koponesa», «Mexa EkatepuHar», «MoHgmanb» n gpyrve komnaHum (Bcero 12) — oHM nognucanmu
Hexnapauunto 4OBPOCOBECTHBIX YH4AaCTHUKOB pbiHKa 00 3TUYeCKMX HOpMax BedeHus busHeca B cdhepe NpoM3BOACTBA,
uMnopTa W peanu3auuv OAeXAbl W3 HaTyparnbHOrO Mexa. OTO eCTECTBEHHbIA MPOLecC, TaK Kak KOMMNaHWm
BbIHYXeHbl paboTaTb B YCNoBUSX HeO4oOpPOCOBECTHOM KOHKYpeHLUW, Korga Ha pblHKe OEeWCTBYIOT WUIPOKU C
HeneranbHbIM TOBapOM C HeEYCTaHOBMEHHbIM MpoucxoxaeHveMm. lMpegnonaraeTcs, YTO PbIHOK OXWAAIOT KPYyrMHble
CTPYKTYPHbIE N3MEHEHWNSI BBUAY TOro, YTO MHOIME NPOAaBLbl YAYT C PblHKA, @ TeM Xe, KTO NnaHnpyeT NpoaoimK1Tb
paboTy B JaHHOM CermMeHTe CTOWUT 3agymMaTbCs O CMeHe BuaHec-cTpaTermi.

AHanu3 KOHKYPEeHMHbIX npeumyujecms U rompebumesibckoli UeHHocmu pocculickol nyuwHo-mexoeol
UHAycmpuu

[na nccnegoBaHus Hamm GbInn BblABUHYTbI TPU TMNOTE3bl:

vnote3a 1. Habop TakMx KOHKYPEHTHBLIX NPEMMYLLECTB Kak ChOPMUPOBAHHBIN BpeHa-MMuaX, y3HaBaembli 1
BbI3bIBAIOLLMIA YETKME MOMOXUTENBHBIE acCoUMaLMn Y KIMEHTAa, LUMPOKUA aCCOPTUMEHTHbINA pag, UHAUBUAYAIbHbINA
NoAXon K KaXAOMy KIMEHTY M npodpeccuoHannaM TOProBOro nepcoHana, B KOMMMEKce Mo3BONSeT KOMMaHUSAM
POCCUIACKONM MYLLIHO-MEXOBOW MHAYCTPMM A0OMBATLCA NMAEPCKMX NO3ULMIA Ha PbIHKE.

'MnoTesa 2. KnoyeBas LEeHHOCTb, fnexallas B OCHOBE B KOMMNaHWA POCCUNCKON MYLLIHO-MEX0BOW UHAOYCTPpUn, —
3TO NpeasiokeHne KIUEHTY LUMPOKOrO acCOPTUMEHTa KayeCTBEHHbIX U3OeNnuii BepxHen odexabl U3 HaTypanbHOro
Mexa 1 KOXW Mo LieHaM, KOTopble MOXET NO3BONUTL CPeaHUIA Knacc.

[vnoTesa 3.

B kauecTBe OOMNOSHUTENBHBIX UHCTPYMEHTOB MPUBMEYEHUS] BHUMAHWUSA K UrPOKaM POCCUICKOMN MYLIHO-MEXOBOM
MHOYCTPUM CO CTOPOHbI KMMEHTa BbICTYNalT rpamMoTHOE MO3ULMOHMPOBaHME Ha PbIHKE, MPOBOAMMbIE peKnaMHble
KamMnaHuu, a Takke NraHMpoBKa W OGOPMIIEHWE TOProBOro 3ana (oopMrieHVe BUTPUH U 3hDEKTUBHOE
30HMPOBaHWeE NPOCTPaHCTBa MarasvHa).

dokyc rpynnoin ans npoBedeHWMst aHKEeTHOro WCCNeaoBaHus cTanu 272 4eroBeK, Cpean KOTOopbIX
npeacTtasutenn obomx nonos 64% >xeHwmH 1 36% MyxunH B Bo3pacte oT 20 go 55 nert, siBnswowuecs Lenesoi
ayavTopuer KOMMNaHUN, peanuayloLmMx BEPXHIOK oaexay U3 HaTypanbHOro mexa.

47% onpoleHHbIX paboTaloT no Hanmy, 35% umetoT cBon 6usHec, 14% SIBNSOTCS CTYAEHTaMM BbICLUUX
y4ebHbIX 3aBegeHun, 4% BpemeHHo 6e3paboTHbie.

' PocBuaHec KoHcanTUHT [SneKTpoHHbIi pecypc] - Pexum goctyna: http://www.rbc.ru/ (aata obpaweHust 15.02.17)



CTPATEI M BU3HECA Ne 4 (48) 2018

CpepgHeMecsiuHbIi 4oXoa pacnpeenuncs crnedyroLwmm obpasom:

e [0 30000 py6. — 2% OnpOLLUEHHBIX;
e 30000 - 60000 py6. — 15% onpoLUeHHbIX;
e 60000 — 100000 py6. — 30% OpOLUEHHBIX;
e 100000 — 150000 py6. — 42% ONPOLLEHHbIX;
e Bonee 150000 py6. — 11% ONpOLLEHHbIX.
64% pecnoHAEHTOB XMBYT B CEMbSIX C AeTbMU, 36% ONPOLUEHHbLIX OETEN HE UMEIOT.

B kauecTBe 3aBeplualoLlero Liara MccrnefoBaHusi Gbino NpoBeaeHo ryGUHHOE WHTEPBLIO C 3KCMEPTOM
pbiHKa. B kauecTBe akcrepTa pblHKa BbICTYNWIT OCHOBaTEMb M MPe3VaeHT komnaHum «CHexHasi Koponesa» Byrap
Wcaes. B xope MHTEpBbi0 aBTOpPOM paboThbl GbiMU BbiCKa3aHbl MMNoTe3bl, KOTOpble (POPMYNMPOBanuCh elle Ha
HayarbHOW CTaguu UCCReaoBaHusl, U3NOXeH xof paboTel Hag UCCredoBaHWEM W OMWCaHbl pe3ynbTaTbl aHanvsa
AHKETHOrO OMpoca OTHOCUTENBbHO KOHKYPEHTHbIX MPEeUMYLLEeCTB U NOTPEBGUTENbCKOM LIEHHOCTU KOMMaHUN MyLUHO-
MeX0BOW UHAYCTpWUU, a TakKe NpPeacTaBneHbl PEKOMEHAALMWN MO MOBOAY KIacTEPOB KOHKYPEHTHBLIX MPerMYLLECTB B
YCIOBUSX HECTAOWIBbHOMN PIHOYHOW 0GCTAHOBKM Ha AaHHbIN MOMEHT. Pe3yrnbTaTbl MHTEPBLIO OTPaXXEHbI BO BTOPOW 1
TPEeTbUX rNaBax AaHHbln paboTh.

lMprMeHeHne aaHHbIX METOAOB MO3BOMMIIO NPOBECTU KAYECTBEHHbLIA aHanu3 noTpebuTenbCcKon LLeHHOCTH,
€03aBaeMol KOMMNaHUSIMU-UTPOKaMMU POCCUACKOM MYLLIHO-MEXOBOW MHOYCTPUU U HaxoOuT OTPaKeHue BO BTOPOM U
TpeTben rnaesax paboThbl.

AHarnus KOHKypeHmHbIX rpeumyuiecms KomrnaHuli poccutickol rywHo-mexoeol uHdycmpuu

CdopmynmpoBaHHble MnoTesbl npegnonaralT, 4YTO B MCCNefoBaHUM HeobxoAMMO UCMonb3oBaTb
WHAYKTUBHbBIV NMOAXOA, KOTOPbIN MOXHO OXapaKTepuaoBaThb Kak ONMCbIBAOLLUIA peanbHyo CUTYaLMio U NO3BONSIOLLMNA
BEPHO MWHTepnpeTMpoBaTb pe3ynbTaTbl NPOBEAEHHOro uccrnedoBaHus. M3 aToro cnepgyeT, 4Tto HeobxoauMmo
NPUMEHWTb TaKoW MeTop UCCrefoBaHus, KOTOPbIA B OQHO BPeMs NO3BONUT cobpaTk akTyanbHy MHopMaLumio, Ho B
TO Xe Bpemsa OyAeT HaCTOMbKO rMOKMM, YTO NO3BOMUT MCCMNEOOoBaTEN0 «M3y4nTb MHOPMALMIO, KOTOpas SABNSETCH
He3aBMCUMOM OT CyLlecTByoLWMX Teopuiny [Sutton R.1. (1997)].

Takum obpa3om, IMNMPUYECKMIN aHanM3 NPOBOAMICA Ha 6ase Tpex POCCUNCKMX KOMMaHUA MyLLHO-MEXOBON
WHAYCTPUW, KaxKaas U3 KOTOPbIX 3apekomeHAoBana cebsl Ha pbiHKe M OCYLLECTBISIET CBOK AEATENbHOCTL YxKe 6onee
5 ner.

Hamu Obinu  BbIOpaHbl  KMOYEBbIE WIPOKM  PbIHKA, KOTOpble MMEKT pasnuyHble OusHec-mMogenw,
XapakTepu3yrTcsa pasnuyatrowMMcs CNeKTpOM MpefocTaBnsieMblX YCnyr U umerT Gonee OaHON TOProBOW TOYKW.
Kerncbl 6binn oTobOpaHbl M3 Gonee wmnpokon 6asbl AaHHbIX, KOTopasi BkMoyana B cebsa 10 komnaHum otpacnu, 7
KOMMaHu He Gbinyn oTobpaHbl ANns yyYacTusi B aHanuse, Tak Kak OHW He CTOfMb W3BECTHbI LUMPOKOW ayauTopuu U
YMEKT B CBOEM pacropsikeHun He Gonee OfHOW TOProBOM TOYKW, @ MHAOPMALMS O HUX HE HaxoauTcst B o6Liem
poctyne. BbiGpaHHble Ana aHanu3a upmbl ObINMK co3daHbl C HYyNS NpeanpuHUMaTtensMu U ABMSOTCA
cobcTBEHHOCTLIO rpaxaaH Poccuiickon denepaummn. Bee 3Tn koMnaHns UMEOT pasnuyHbii MacliTab agesTensHoCTH,
cornacHo gaHHbiM cuctembl Cnapk Utepdakc — noptany NnpoBepKW KOHTPAareHToB OfHa M3 KOMMaHUA OTHOCUTCS K
MUKpPONPennpuaATUAM (YUCIEHHOCTb COTPYOHWKOB COCTaBnseT MeHee 15 4yenoBek), ogHa KOMMaHUSA SABMSETCA
cybbekToM cpegHero 6u3Heca (YMCNEHHOCTb COTPYOHMKOB He 6Gonee 250 4yenoBek) U elle OfHa KOMMaHWSA
No3nuUMoHMpYeT cebsa Kak KpynHbIi BU3HEC C YMCNEHHOCTM coTpyaHukoB Gonee 250 yernosek. Boiwe o6o3HaveHHOE
pasrpaHuyeHne no MacwTtaby AesTeNbHOCTM MPOU3BEAEHO COMMacHO POCCUWACKOMY 3aKOHOAATENbCTBY, OOHAKO
cnepyet OTMETUTb, YTO COMMIACHO MHEHWIO NIoAEN, 3aHSTbIX B MYLUHO-MEXOBOW WMHAYCTPUU, K MPUMEHUMO K 3TON
oTtpacnu 100 yenoBek — yxe kpynHoe npeanpuaTne. OCHOBHbIE KpUTEPUN, MO KOTOPBLIM KOMMNaHUM ObINK BKITHOYEHbI B
uccnefoBaHue: BKNaja B pasBWTUE OTpacnu, OOMrOCPOYMHOE MPUCYTCTBME Ha pbIHKE, 3apeKkoMeHOOoBaBLUMIA cebs
6peHa. Monbopka AaHHbIX KOMMAaHWI NO3BONSET cAenaTh BbIBOAbI OTHOCUTENBHO TEHAEHLIMIA BCE OTpacnu.

BblbpaHHble ans uccnefoBaHusi komnaHum — «CHexHasi Koponesa», «Mexa EkaTepuHa» u «MexoBasi
dabpuka Kanses». Bce Tpu komnaHum yxe Gonee 5 net ocyleCTBASAOT CBOK AEATENbHOCTb B OTPacnv, O4HAKO
BCE OHV UMEIOT PasHyH UCTOPUIO CTAaHOBMEHUS U BbIXOAA Ha PbIHOK.

CeTb po3HNYHbIX MaraanHoB «CHexHas Koponesa» (OO0 «CK Tpeng»)

«CHexHass KoponeBa» — 3TO CeTb PO3HUYHbIX MarasvHOB, KOTopasd CcheuunanusvMpyeTcs Ha npogaxe
TOBapoOB M3 HaTypanbHOro mexa u koxu. bonee 100 marasvHoB ceTu pacnonoxeHbl 6ornee yem B 60 ropogax
Poccun. Ha cerogHawHuii geHb «CHexHas Koponesa» 3aHumMaeT nepsoe mecto B EBpone no obbemy npogax
N3aenuin n3 HaTyparnbHOro Mexa u KOXu, B MarasvHax npegcrasneHo 6onee 10 TbiCAY HAVMEHOBaHUIN TOBapoB 3TOW
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kaTeropun. Cpean HUX NPEeLCTaBrEHbI: KEHCKME U MYXCKME LyObl, nonywybku, AyOneHku, wanku, a Takke apyrue
aneMeHTbl 3uMHen ogexabl. ToBapbl, KOTOpble NpeanaratTca KNneHTy npounsseaeHsl B peunn, Utanuu, Typuum, a
Takke 3anyLleHo Npou3BOACTBO npoaykumn B Poccunm ans coBCTBEHHOW TOProBon mapku. JlloGoi ToBap MOXHO
npubpecTn B MarasnHe unu 3akas yepes on-line cepBuc Ha cante kKoMnaHum https://snowqueen.ru.

ACCOPTUMEHT MarasnHOB BKNOYaET B cebsi:

1. mn3penuna n3 mexa: Antonio Didone, Gianfranco Ferre Furs, Braschi, Varni, Felicci, Soulis, Roccabella, Annabella
nnap.;

2. pybneHku n BepxHAs oaexaa ot Vespucci, Vericci, Neohit, Olivieri, Gimo's, Varni, Al Franco, Varni, Compagnia
delle pellen gp.;

3. opexpa cermeHTa casual — Ha kaxabli AeHb: Pepe Jeans, Sportalm, Marlboro Classics, Stefanel, Luhta, Ril’s,
Pal Zileri Lab, vy Oxford, Betty Barclay, Acasta, Apart, GAS, Al Franco, n gp.;

4. akceccyapbl n cymkn: Gai Mattiolo Jeans, Byblos, Furla, Redwall, Coccinelle, Versus, u gp.

KomnaHusa Gbina ocHoBaHa B 1998 rogy AByms npeanpuvHumartensmu - Byrapom McaeBbim n [eHncom
KynuesbiM. [NpoaHanuanpoBaB cUTyaLuilo Ha pbiHKE, KOrga Mocrie as3naTCKoro Kpuanca CHU3WMAUCb PacLeHKU Ha
LLUKYPKM MYLUHbIX 3BEPEN M OBYMHY, @ pekrnamMa Ha LUeHTpanbHOM TerneBuaeHue He TpeboBana rnobanbHbIX 3aTpart,
OHW peLUnnn 3aHsATbCst OGM3HEeCOM, CBSI3aHHbIM C MyLUHO-MeXoBOW uHaycTpuel. Mpexae Bcero Obino npuagymaHo
HeoOblYHOE 1 3arnoOMMHAKLLEECs Ha3BaHWEe, KOTOPOE BbIrOOHO BbIAENSANOCH CPEAN OLHOTUMHBIX BLIBECOK MEXOBbIX
mara3unHoB «Koxa n Mexa» nnm «Mup mexax». [Ins peknamHbix akuuii Obiny npyueneyeHsl y4actHukn « OCll-ctyamoy.
KomnaHusa nocteneHHo HapabaTtbiBana penyTauuio U yKpennsana CBou No3unLMN Ha pbIHKE.

B 2004 rogy Byrap Wcaes Bbikynun gonto cBoero naptHepa no 6usHecy, npeBpaTMBLUMCEL TakuM obpasom B
€OVHCTBEHHOro M nomnHonpasHoro Bragenbua «CHexHon Koponesbl». IMEHHO nocne 3TOro nocTeneHHo crana
MeHATbCA Bm3Hec-mogens KoMmnaHumn un obwas dunocodusa 6peHaa, KOTOpbIN yxe HacuuTbiBan 4 marasmHa. C Tex
nop «CHexHasi Koponesa» ctana passumsatbcs B popmaTte department store n npegnaratb CBOMM KNMeHTam He
TONbKO MEXOBbIE U KOXaHble U3Aenusa BepxHen oaexabl, HO 1 Tak Ha3blBaeMbl «CPEeAHWUIA CNONy, APYrMMK CrioBaMum
ntobble BUAbI MY>XCKOMN M xeHcKon ofexabl total Iook , a Takke akceccyapoB BbICOKOrO KayecTsa M BCe B npegenax
oHOro MarasuHa. Takum obpas3oM cpeam accopTumeHTa «CHexxHoln KoponeBbl» NosIBUAUCH U3AENUs N3 TEKCTUNS U
akceccyapbl OT BegyLMX MUPOBbLIX MOAHbLIX 6peHaoB cpeam koTopblx Calvin Klein, Think Pink, Pepe Jeans, Tommy
Hilfiger, Levi's n gpyrue.

OgHOM K13 BaXHEMWWUX LEHHOCTEW Ansi pykoBOoACTBa KOMMNaHUMN ABNAETCA CMOCcOGHOCTb MOCTOSIHHO
MEHATbCA U 6bICTp0 aganTMpoBaTbCAa Mo M3MEHEHUS OKpyXatllen cpedbl. VIMEHHO 3TO M cTano katanu3aTopom
npn cmMmeHe Ou3Hec-Moaenu KomnaHuu, Beb WMMEHHO nepemMeHbl U WHHOBaAUUM WUrpalkdT KIOYEBYKD pPOJib B
A0Nnrocpo4yHOM ycnexe KOMMEPYECKON OpraHusauum.

Ha gaHHbI MOMEHT KOMMaHWS MO NpaBy CYATAETCS OO4HWM U3 NUAEPOB OTpacnu, 3KCnepTom B obnactu
TOProBMNv N3ENUsAMU BEepHEN ofexabl U3 HaTypanbHbIX KOXW U Mexa M crneunanucToMm B obnactu npegocTaBneHunst
yCrnyr, KacawLwmxcss MOMEHTOB opMMpoBaHus cobCTBEHHOro ctuns m mMmmyaxka. C noMmowpl ofexabl U
akceccyapoB, nofobpaHHbIX B MOOOM MarasvHe CeTu, MOXHO co3faTb LenbHbll obpa3. B wrtate komnaHuu
HacuuTbiBaeTca go 5000 cotpyaHukoB (Cnapk MHTepdakc).

KoHKkypeHTamn B chepe MexoB KOMMAHWS CYMTAET OCHOBHBLIX KPYMHbIX OTEYECTBEHHbIX WUIPOKOB PbIHKA,
Takmx kak Mexa EkatepuHa, EneHa Furs n 1.4., B cchepe ogexabl U akceccyapoB KpyMHble CEeTW U noKanbHble
Urpoku, AencTBylolMe B cermeHTax Macc-mapkeT u fashion. CooTBeTCTBEHHO, M TaMm, U Tam BCe WIPOKW TaK WMn
MHaye CTapalTCAa MOHWTOPUTbL LeHbl APYr Apyra U B MepByl0 o4vepedb NbiTaTbCa BbMrpatbh 3a cyeT Gonee
NpeanoyYTUTENBHOMO LIEHOBOMO NPEeanioXeHus!.

OyeBnaHO, YTO KOMMaHUS BeAeT KOHKYpeHTHyto 6opbOy B AByX CermMeHTax, ofHako B 06oux cnyyasix
KOMMaHnsa NpuaepXMBaeTCsd OOHOW TaKTUKW: CcTapaeTcs NpeafioXuTb MPOAYKT, KOTOPbIA AaeT MnpecTuk u
CTaTyCHOCTb, fernaeT CTaBKy Ha noTpebuTens, KOTOPOMY OYeHb BaXKHO BbIrNSAETb AOCTOMHO U NPECTWKHO. Takas
Mofenb MNOBedeHWsl OYeHb XapakTepHa [Af11 UMEHHO Ans OTeYeCTBEHHOro notpebutenst BBUAY POCCUICKOro
MeHTanuTeTa, Korga o4eHb MHOrMe 3aBUCAT OT MHEHUSI OKPYXKatoLMX, OCOBEHHO ANs XeHLMH. nioc o4eHb BaXHO
CymMeTb NpoAaTb TakoW CIOXHbIN JOPOron NpoaykT, MO3TOMY 0cob0e BHMMaHue yaenseTcs TOproBomy nepcoHany,
MHorve n3 koTopbix 6onee 10 net paboTaloT B MHAYCTPUM, 3HAIOT, OCOBEHHOCTU PbIHKA U ABMATCA HacTOALWMMM
KOHCynbTaHTamu 1 aKcnepTamm no mexy. Hy B cneactene TOro, YTo KOMMNaHUS NO3NLMOHMPYET cebs kak CTaTyCHbIN
OpeHa, BbICOKa CepBUCHas COCTaBMsOWAs, HauMHalowasics OT MepcoHanbHoro obcnyxuBaHusi B MarasvHe
KOMMaHWn BMNNOTb [0 MPOBEAEHUS OTPOMHOMO KONMWYECTBA CEMNEKTUBHbLIX aKTMBHOCTEN (MepcoHasibHble CKUAKW W
npeanoxeHust) ons nosinbHon 6a3bl noTpebutenelt, oblias cocTaBnsiowas KOTOPOW MO oueHkam paboTHWMKOB
KOMMaHun cocTasnsieT bonee 0AHOro MUMMMOHA YenoBeK.
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Bonbluyto porb ceirpano To, YTO KOMMaHWs NepBO B OTpaciv Hadana npouecc oopMieHne KnneHTamm
MOKYMKN B pacCpoyKy. OTO MO3BONNIIO, BO-NEPBLIX, NMPUBMEYb NOTOK HOBbIX KIIMEHTOB, a BO-BTOPbLIX, YAepXKaTb yke
UMEILLMXCS KIMMEHTOB, 4YTO B KOHEYHOM uTOre crnocobcTeoBano copMUpoBaHWE rnobanbHOM NOSNbHON
KIMMEHTCKOW 0asbl.

OpHo 13 rmaBHbIX oTNNYMiA «CHexxHor KoponeBbl» B TOM, YTO ee pyKOBOACTBO yAensieT 6omnbLioe BHUMaHne
COTPYAHUKaM U1 UX NOCTOAHHOMY OBY4eHMI0, MHOT1e NpoAaBsLbl UMEIT CTax paboTbl B komnaHuy 6onee 10 net, 4to
Nno3BONSAET HasblBaTb WX HACTOAWMMK 3KCnepTamMu UHAOYCTpuU. Takoe MonoxeHve Aen SABNAETCA HacTOSALWWUM
UCKINIOYUTENBbHBIM CllyYaem Ans PO3HULIbI B LIESTOM U MOXET CHMTaTbCH HAaCTOSALMM KOHKYPEHTHbBIM MpenmyLLecTBOM,
Tak Kak HeBO3MOXHO HEAOOLEHUTbL ponb NpoAasua, TeM 6onee MMerLero Takom obLWNpHBIA onbIT B cdhepe npoaax
Takoro AenunkaTtHoro Toeapa.

KpynHbie npeanpuaTus v
1001-5000 uen.

1 144 450 000 py6.

1

e | 124969270000
. 18150000 P

I 2799634 000 P

PucyHok 1. Kaptouka komnanum OO0 CK Tpel7u:p>2

3a BpeMsi CBOEro CyLLeCTBOBaHMS koMmnaHus “CHexxHasi Koponesa” ygoctounack psafa npecTuxkHbIX Harpag,
cpean KoTopbIX:

e 3BaHue «Hanbonee gUHaMU4HO pa3BUBAIOLLENCA KOMMNAHUNY;

o «bpeHabl Poccuu»: Harpaga 3a cosgaHue YCnewwHoro poccuiickoro 6peHaa

o «bpeHabl Poccuu»: Harpaga 3a Bknag B pa3BuTME POCCUNCKON SKOHOMUKU 1 obLlecTBa

e  «Komnanum rogax»: Harpaga «3a BbICOKOE Ka4eCTBO»

e  «3onoTble ceTu»: nepsoe mecTto «Oaexaa ans xeHwmH» (2005)

e  «3onoTtble ceTu»: nepeoe Mmecto «Oaexaa» (2008)

e «Mapka Homep 1 B Poccum»: nobegutens «CeTb MynbTMOPEHAOBLIX MarasMHOB MOLHOM
ofexabl» Nno pesynbTataM HapoAHOro ronocoBanus (2011)

e  «PROfashion awards»: «Jlyywmnit mynsTnbpeHg cermeHTa middle»

e  «3onoToe BepeTeHO»: «OpraHnsauusa oupmeHHon Toproenm» (2014)

2 CMAPK: MpoBepka koHTpareHTa. [Mposepka NHH, npoBepka pbiHka, 15 dpeBpans 2017 Touka goctyna URL: http://www.spark-
interfax.ru,
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3MEKTPOHHbIV Hay4YHO-3KOHOMUYECKUI XKypHar

3 1

PucyHok 1. Mogenu wy6 ot komnaHun «CHexHasa Koponesa»

OrpomHyi0 ponb B MOCTPOeHWM BpeHAa M yKpenneHWn ero nosunuuii  okasana pekrnamHas KoOMMnaHus C
neBuLen, akTpMcoW WM MPOCTO M3BECTHOW MeauMnHOM nuyHocTbio KpuctnHon Opbakante. KomnaHums okasanach
HacTOmNbKO yAa4HON, YTO MPOAOIKanach OKOMO LUECTU Ce30HOB BMECTO ODObIYHbIX B Takux criydasx Asyx (¢ 2007 no
2010 r.r.). Ha paHHbI MOMEHT MOXHO CMeso cKa3aTb, YTO Ha 3ToM coTpyaHuyecTBe CHexHasa Koponesa noctpouna
6peHa, obpa3 sipkon BroHAuHKM € abcontoTHO Be3ynpeyHon penyTaunen, TanaHTAMBOW XEHLUHbI, KOTOpas OYeHb
MHOrOro AocTurna cama coBnan ¢ TeMW KavyecTBaMu, C TeM KaK BUAWUT M NO3NLMOHMPYeT cebs cama KoMnaHus.
MoTpebutens nogcosHaTenbHO NepeHocun KavecTsa, koTopbiMu obnagaet OpbakanTe Ha GpeHa, nepBoHaYanbHO
NMPOCTO accoLumnpoBaB 3Be3Ay C KOMMaHWeN, a nocne 3Toro yxe un cpopmmposan obpas camon KOMMNaHUM B CBOEM
MOACO3HaHMN. TOYHO TaKUMMK Xe KayecTBaMMW KIMEHTbl KOMNaHWW W NoTeHuManbHble KIMEeHTbl HagenstoT cebs,
NO3TOMY BaXHO OblNo BbIOpaTb MMEHHO Takoro nocna OpeHaa, KOTOpbI Obl BbI3BaN MO3UTUBHBLIA OTKIUK Y
ayauTopumK, Takoro YernoBeka, KOTOPbIN He TOMbKO Obin el MPUATEH, HO Ha KOTOPOro MPUSATHO 6bIno Bbl paBHATLCA
(ycneluHas XeHLUMHa, XXeHa U Mama, XeHLMHa nMetoLwas 6e3ynpeyHblin BKYC 1 aKTUBHYIO XMU3HEHHYIO nosuuumio). Pa3s
B CE30H KOMMaHUs 3anyckaeT TeneBU3MOHHbIE POMUKN ANs HanoMuHaHuSA notpebutento o cebe, a Takke aKTVBHO
ocBauBaerT digital-npocTpaHcTBO (CoumnanbHble CETU, HENOCPEACTBEHHO instagram).

MogaHbin gom «Mexa Exatepuna» (OOO «Mexa EkatepuHay)

B Hauane XX Beka kyneu-mexoBlwumk A.M. Muxannos, oavH M3 MOCTaBLUUKOB MMMNEpaTopcKkoro ABopa,
OCHOBarn XOJoAHbIN cknag ans mexoB B MockBe, KOTOPbIA Ha CErogHsILLHUI OeHb SBMNSETCA CTaperwmnM MeXOBbIM
XONoAUNbHUKOM. OTOT Xe KyneL, UMen B CBOEM PaCMOPSPKEHWMU CKOPHSKHYL chabpuky n «MarasuH cubupckux um
amepuKaHcKkMx ToBapoB» Ha KyaHeLkoM MocTy. BmecTe Tpu aTux 3aBefeHMsl cTany OCHOBOW ANisi PYCCKOM MEXOBOWN
LLUKOSbI U MX XXE& MOXHO cyMTaTb npapoauTenamu mogHoro goma «Mexa EkatepuHa». MexoBOW XONoAumbHUK cTan
NMOUCTUHE YHWKANbHbIM SIBMIEHWEM: OXNaXAeHWe BEHTUNSLUM MPOUCXOOUT 3a CYET MoJayn apTesnaHCKon BoAbl M3
COOCTBEHHOW CKBaXKMHbI, CTEHbl KaMep MMelT OONMLUOBKY MNaHensMu u3 crneumanbHoro npobkoBoro nepesa, C
TpeTbero No BOCbMOM 3Tax OTCYTCTBYIOT OKHa, (PYHKLMOHMPYIOT ABa YCTPOWCTBA ANs nogbema. OTO cTano nepsbiM
B Mupe coopyxeHnem nopgobHoro popa. lNMosiBunacb HoBasi Moda: XpaHWTb MeXa, ropXeTKU, LWyObl U LUNSANKM B
NETHNA CEe30H B XONOAUITbHUKE.

Bckope nocne peBontouun Kynew, CoO CBOEN CEMbEN SIMUIPUPOBAr 3a rPaHNLy U MEXOBOW XONOAUSTbHUK Obin
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HaLuMoHannsnpoBaH 1 cTan AOCTOSHWEM HapoAa, TYT XpaHWUnu pasnuyHblie Mexa U Aoporve KoBpbl, MoAroTaBnuBanm
K npogaxke Ha 3KCMopT M NMPOBOAMINM COPTUPOBKY LLKYPOK MYLUHBIX XXMBOTHbIX, KOTOpbIE NAaHMpoBanu oTnpaBuTb Ha
MexayHapoAHble aykuuoHbl B KoneHrareH, XenbCuHku u JloHAaoH. Tawke 3gecb MOrfivM nucatb HayyHble TpyAbl,
cosfaBanncb y4yebHuku Ha Gase pycckol MexoBOW LKoMbl. [locrne BTOPOW MWUPOBOW BOWMHbI XOMOAMIBHUK CTan
mMecToMm cbopoB ans 3oomnoroB u 6uonoros. B 1991 rogy pykoBogutenem mMexoBoro xoniogunbHuka ctan Mnbaap
AKXy3uH, nocrne 4ero HauvuHaeTtcs uctopusa «MexoB EkatepuHbi». OH npovsBen KanuTanbHbli PEeMOHT BCero
NoMeLLieHNs, yryyLunn ycnoeus Tpyaa v cosgan 60onbLoe KonuyecTso AOMNOMHUTENbHbIX pabounx mect. 1992 rogy
XonoaunbHWK 6bin NpeobpasoBaH B akuMoHepHoe obLliecTBo, a B 1994 rogy Ha ero 6ase Akxy3vwH Bo3pogwn
MexoBOe NPON3BOACTBO, CNeLnanusnpyoLeecs Ha nowmee U3[enuin U3 HaTypanbHoro mexa «EkatepuHa», kotopoe
1 NOMOXMINO Ha4yano ogHOMMEHHOro MOAHOro AoMa.

M3HayanbHO KOMMaHWs 3aHMmanacb OMNTOBOW TOproenen wybamu, ogHako nocrne npuxoda ExkatepuHbl
AKXY3UHOW, JOYepyn OCHOBaTens KOMMaHWW, B YeCTb KOTOPOW OHa M Monyyuna HasBaHwe, CTpaTerusi nosfiHOCTbio
6bina nameHeHa. Tenepb Ha 6ase MOOHOrO AOMa BbiNyCKalTCs COBCTBEHHbIE AM3aliHEPCKME KOMMEKUMmM, npoaaxa
KOTOPbIX MPOUCXOAMUT Yepe3 COBCTBEHHYIO PO3HUYHYIO CETb MarasvHOB M calT http://mexa-ekaterina.ru. ¥ mogHoro
Aoma cemMb MarasuHoB B Tpex ropogax Poccun (Mocksa, Bonrorpag, ExkatepuHbypr) n oavH AUCKOHT-LEHTP.

Heckonbko net ywsno Ha noJHyko nepeCTpoﬁKy OM3HEC-MOAENM KOMMaHMKU: KNMeHTamMu KOMMaHuM cTtanmu
Tpe6OBaTeHbele YKEHLLUMHbI, YacTO C HECTaHOAPTHbLIMU 3akazaMy BMECTO OMTOBbIX MOKynaTteneun, npegnovmtasLnx
ﬂpOCTOﬁ KpOVI, KnueHTckas 6asa co3gaBanacb 3aHOBO C HynA, NONHOCTbIO 06GHOBNEH MOAENbHbIN paa, HangeHbl
HOBbIE AN3anHEPbI, 3aKPOMLLNKN, KOHCTPYKTOpPbI 1 LLIBEN — 6M3HeC-I'IpOL|,eCCbI ObINN NOMHOCTLIO nepeocCMbICIEHbI.

Momumo nowmea wy6b MOAHbLIN AOM TakkKe NPEAOCTaBNSAET YCNYrY XpaHEHUS] MEXOBbIX U3AENUIA, XUMUUCTKN,
aTtenbe (PeMOHT 1 noaroHka). 90% nyLHWHbI, UCMOMb3YEMOW Ha NPOU3BOACTBE UMEET POCCUNCKOE MPONCXOXKOEHNE.
OcrtaBlmeca 10% - 3710 mMexa, KOTopble HEBO3MOXHO NPOM3BECTN Ha TeppuTopun Poccuun, Hanpumep, rubpuaHas
nncuua, ropHocTan, sk, Hopka BbICOKOro KadecTBa, kaliMmpckas osua. B rog moaHbin gom nponssogut Ao 5500 wTyk
nsgenuin. Mo ganHbim Cnapk MHTepdhake B wtaTte yncnuteda 5 (MmkponpeanpusaTtue).

MukponpeanpuaTua v
0-5 ven.

10 000 py6.

I 16 188 000 P
o -253 000 P

I :zo0ss000¢p

PucyHok 2. KapTtouka komnaHum OO0 «Mexa EKaTepMHa»3

® CNAPK: MpoBepka koHTpareHTa. Mpoeepka NHH, npoBepka pbiHka [OnekTpoHHbIN pecypc] - Pexum gocTyna: http://www.spark-
interfax.ru (nata obpatuenus: 20 pespans 2017)
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B oTnnymne ot CBOMX KOHKYPEHTOB MOAHBIA [OM HaUENeH Ha camblili NPeMUanbHbI CErMEHT: KOMMNaHUs Ha
MOCTOSIHHBIN OCHOBE MpeACTaBMsieT CBOW NocregHue Komnekuuwm wupokon nybnvke Ha Mercedes Benz Fashion
Week Russia, yknoH genaetcsi B CTOPOHY YHUKANBHOCTM, SIPKUX U HEOObIYHbIX Bellen. Mpumepamu MoryT cnyxuTb
Wwy6bbl N3 Mexa nuUcuLbl, packpalleHHOro BO BCe LBeTa padyrv, HOPKOBblE LIYObl KMCMOTHbLIX LIBETOB MK LWybbl C
SIPKUMU  LIBETHBIMWU MPUHTAMW U PUCYHKaMM Ha cnuHe. PacnonoxeHwe rnaeBHoro odmca Ha ynuue bonblias
OmutpoBka obecneumBaeT MNOTOK CTaTyCHbIX KnvMeHToB M3 CoBeTa Pdepepauuy M nocetutenbHUl OyTUKOB,
pacnonoxeHHbIX B CTONELHNKOBOM Nepeyrike.

PucyHok 3. Mogenwu wy6 ot mogHoro goma “Mexa ExkatepuHa”

Mo 3asBneHntio paboTHMKOB MOLHOIO AOMa, OHU C TPEneToOM OTHOCATCS K MPOLLIOMY, HO He OTCTalT OT
TeHAaeHUM HacToswero. MpeactaBnteny KpynHenwmnx UrpoKoB pbiHKa NpusHatoT ponb “Mexos EkaTtepuHa”, ogHako
CXOAATCA BO MHEHWM, YTO C TakUMW BO3MOXHOCTAMM AkxysuHa morna 6bl ctatb oTedecTBeHHbiM  Fendi
(MTanbAHCKMN MOAHBIA 4OM, KOTOPbIA Takke M3BEeCTEH CBOMMWM MexaMW), HO U Ha CEerogHAWHWA AeHb Moy W
TEeHAEHUMM Ha OTEeYEeCTBEHHOM PbIHKE OUKTYIOT 3anagHble urpokun (Munan, Kactopums, FTOHKOHT) 1 KPUTUKYIOT MOAHbLIN
[OM 32 OTCYTCTBME BHATHOMN U NOHATHOW CTpaTerMn ganbHenLwero NnpoaswxkeHusi bpeHaa.

MexoBas tabpuka «Kanses» (OO0 «/Mnynbey»)

MexoBas abpuka «KanseB» ABNsS€TCA OQHUM U3 KPYMHEMLIMX POCCUIACKUX MPOU3BOAMTENEN M3Oenumn
BepxHen oaexabl U3 HaTypanbHOro mexa u koxu. Cpeou accopTvMeHTa KOMMaHUM MYXXCKas U XXeHCKasl BEpPXHSS
ogexnaa, ronoBHble yoopbl U akceccyapbl. M3HavanbHO 310 ObiNo aTenbe No MHAMBUAYanbHOMY MOLWMBY WYy6, 3TO
ObINo onTuManbHbIM BapvaHTOM BedeHus OusHeca B [aHHOW oTpacnu: HeGOoNbLIOW CTapTOBbLIA KanuTan u
BO3MOXXHOCTb ITMYHOrO MOCTOSIHHOrO KOHTpons BefeHus fen. Cenvac Ha dabpuke co3aaroTCsl pasnuyHble NUHUN,
KOTOpble NOAONAYT KaK NogaM cpegHero Bo3pacTa, Tak U monogexu. KomnaHuns oxsaTblBaeT BECb LMK, HAYMHAs OT
3aKYMKM Cbipbsl Y MOCTABLLMKOB M 3aKkaH4MBas NpuLInBaHMeM Ha pabpurke NyroBuL, Ha roToOBbIE MEXOBbIE U3AEMNUS.

dabpuka 3akynaeT nonycabpukaTtbl [Ons CBOUX U3AENUIA Ha NyWHbIX aykumoHax (TopoHTo, KoneHrareH,
Cwnatn, XenbcuHkn). Takke HECMOTPS Ha To, YTO MexoBas cdabpuka pacnonaraeT cCOOCTBEHHLIM MPOM3BOACTBOM, B
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3MEKTPOHHbIV Hay4YHO-3KOHOMUYECKUI XKypHar

Liensx pacluMpeHns MoaenbHOro psiga cpean accopTUMeHTa npeAcTasrneHbl nsgenus, nmnoptupyemele ns Kntasa un
peunn.

MexoBas ¢habpuka HOCUT MMsi cBoero Bnagenbua AHApes KansieBa, Ha NPOTSHXKEHUN CBOEN MCTOPUK
CMEHWUOoCb HecKomnbko HasBaHuin oT «Mex gns Bcex» Ao «Neymaer», B KOHEYHOM WUTOre OCTAHOBMBLUMCL Ha
HblHELUHEM Ha3BaHWW, YTO MOCIYXKUIO XOPOLUMM peKnaMHbiM XOOOM W Bblaenuno ¢abpuky cpean KOHKYPEHTOB.
dabpuka npegnaraetT CBOUM KMMEHTaM M3OEenus U3 HOPKW, HYTPWUW, NMCULbI, Kapakyns, Kponuka, cobons, eHoTa,
OBYMHbI, Necua, a Takke 3UMHME OEMUCE30HHbIE KYpTKM M nanbTo. «KansieB» MMeeT ABa GonbluMx marasvHa B
Mockse, ¢ HegaBHMX NOp MexoBas habpuka Hadana Takke TOproBaTb TEKCTUIEM (0OEXO0W cpeaHero cnos casual).
B marasnHe MOXHO OOpPMUTbL MOKYMKM B PacCPOYKy, OOHAKO B cryyae, korga TpebyeTcs oTnpaBka MOKYMku B
apyron ropog, Heobxoanma npegonnarta 100%.

PucyHok 4. Mogenu wy6 ot MmexoBoi cabpukm «Kanses»

MexoBas ¢abprka UMeeT CBOW CEepBUC-LIEHTP, YCIyramy KOTOPOro Mo MOLMBY WM FrapaHTUMHOTO PEMOHTa
NPON3BOACTBEHHbIX Ae(EKTOB (B TEYEHUM 2 NET CO OHS NOKYMKM), MOryT BOCMONb30BaTLCA KIIMEHTLI KOMMNaHUK.

CBOVMM KOHKYPEHTHBIMW MpeumyLiecTBamn MexoBas abpuka cymTaeT rmbKylo LIeHOBYIO MOMAMTUKY, MO
3asBreHnsiM npeacTaBuTenen KOHeYHas CTOMMOCTb M3Oenui He BknoyaeT B cebsa 3atpaTbl Ha XpaHeHwe B
CKIaACKOM NOMELLEHNM W apeHay MOMELLEHWIN TOProBbiX 3anoB. Takke ponb B TakMX LeHax urpaeT OTCyTCTBuE
nocpeaHVKOB BO BCeW Lienoyke. V3 Bcex KOMNaHWi, 3aHUMaloLmMXcs peanusaumei U3genqin 3 HaTtypanbHoro Mexa u
Koxu, «KansieB» BedeT camyl akTMBHYH AesTenbHocTb B digital-npoctpaHcTBe. Bo-nepBbix, MexoBas ¢abpuka
aKTMBHO ucnornb3yeT on-line kaHan npodax HenocpeacTBeHHO Yepes3 canT https://www.fursk.ru, cloga npuxoguTtcs
6onbLasn yacTb 3aka3oB. Bo-BTopbIX, «Kanses» NpoBoAMT akuMmu No «MEXOBOMY MPOCBELLEHUIO» AN noTpebutens,
nocpeacTBOM pas3MeLleHns pasnuMyHbIX BUOEOPONMKOB Ha KaHane B youtube (MexgyHapodHbIi cepBuC MO
pa3sMeLLeHMI0 pasnUYHOro BWAEOKOHTEHTA), KOTOpble HOCAT MPOCBELLAOLWMA XapakTep OTHOCMTENbHO MEXOBOM
oTpacnmn (kak BblbpaTb wWyby, Kak XpaHUTb MexOBble U3Lenusi, 0COBEHHOCTN XMMYUCTKM U T.4.), TaKke Ha cante
KOMMaHun ecTb 6ror, rae NOMMMO HOBOCTEW MHAYCTPUM NPUCYTCTBYET nodbopka akTyanbHbix HOBOCTeN. MNMogobHo
«CHexHoun Koponese» «KansieB» Toxe npuber Kk COTpyAHUYECTBY C MEAUAHOW NIMYHOCTbLIO, BbiOpaB NULIOM CBOUX
BuaeoponukoB moaens Huty KysbmuHy. B aTux ponukax, KOTopble Takke pasMeljanucb Ha noptane youtube,
[AeByLlKa BbICTynana B pofnv MOAEeNV 1 npumepsina n geMoHcTpupoBana usgenus «Kansesay.

Takke y mexoBoln habpukn OEUCTBYET MporpaMma NosiNibHOCTU ANs KNMEHTOB «J1loOMMBIN nokynaTenby,
CYTb KOTOPOW B HauMcneHnm 60HYCOB Ha CYET KapTbl NMPU MOKYMKWU, KOTOPbIE NMO3KEe MOXHO MCNOMNb30BaTh B Ka4ecTBe
ckuakn npu cnegyowen nokynke. OTnMyne OMCKOHTHOW nporpaMmbl KanseBa OT OCTanbHbIX B TOM, YTO CKuAka
SIBMNSIETCS1 HAKOMUTENBHON W HaMPSIMYHO 3aBMCUT OT MOKYNaTeNbHOW akTUBHOCTU KNMEHTa (YYUTLIBAETCS Kak YacTo U
Ha KaKyl CyMMy COBepLUanuCh NMOKYMKu B NpeablayLLueM nepuoae).

PaCCMOTpeB NUCTOPUKD CTaHOBIIEHMNA WU 0CODOEHHOCTM Kaxaoro u3 Tpex nuaepos pOCCVIVICKOI'O PbIHKA,
npencrtaBuMM KOHKYpPEeHTHbIe NpenMyLlecTBa KaxXgoro n3 Tpex KencoB B Buae tabnuubl.
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Tabnuvua 1 - KoHKypeHTHble NpenmyLLIeCTBa NNAEPOB POCCUINCKON MYLIHO-MEXOBOW MHAYCTPUU

Ne 4 (48) 2018

«CHexHas Koponesa»

«Mexa EkaTtepuHa»

«KansieB»

eorpacbmyeckmn oxsat

oonee 100 marasuHoB B 60
ropogax

8 marasuHoB B 3 ropoax

(Mockea, Bonrorpag,
EkaTtepuHbypr)

2 marasvHa B Mockse,
oTnpaska no Poccun

Llenesas ayautopus

middle class, upper middle
class

upper middle class, upper
class, it-girls

low class, middle class

AccopTUMeHT

BEPXHSAA ogexaa u3
HaTypanbHOro Mexa U KOXM,
ofexaa cermeHTa casual,
CYMKW, aKceccyapbl

BEPXHSIA ofexaa U3 KOXu U
Mexa, obyBb C MEXOM,
CYMKU C MEXOM

BepxHAa ogexaa us

HaTypanbHoro Mexa u

KOXW, odexaa, obyBb,
akceccyapbl
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3akynku nntoc

nsgenue (wyba)

MponssoacTeo Poccus Poccus
npoussoacTeo B Poccuu
Cpenrss uera 3a 90000 200000 65000

Mpennaraembie
nokynatento 6peHapl

Antonio Didone, Gianfranco

Ferre Furs, Braschi, Varni,

Felicci, Soulis, Roccabella,
Annabella

CobCTBEHHBLIE MapKK

CobcTBEHHan Mmapka

JononHuTenbHble ycnyru

aresibe, KOHCynbTauun n
no,q60p CTun4a B MarasvHe

aTenbe, XMMYUCTKa,
XpaHeHue,
VHAVBUAYANbHbIA NOLUNB

Atenbe

MapkeTuHr

COTPYAHUYECTBO C
KpuctnHon OpbakanTe,
MoAensmu, akTMBHas
peknama Ha TenesnaeHun,
BeJeHNe KaHasnos B
coumarnbHbIX CETAX, B
ocobeHHocTH instagram,
nepcoHarbHble
npomoakuum, knyé
NosNbHbIX NOKynaTenew,
NoAapOoYHbIE KYMOHbI,
VHAMBUAYaNbHbIV NOAXOA K
nokynarensm

cratbu B Vogue, Elle,
aKTUBHOE BefeHVe
aKKayHTOB B coLMarnbHbIX
ceTsiX, B 0CO6EHHOCTH
instagram, yyactue B
pOCCUICKOM Heaene moapl
(Mercedes Benz Fashion
Week), poTorpadum
3HaMEHWTOCTEN B oaexae
oT 6peHaa,
MHAMBUAYanNbHbIA NOAXo4 K
nokynaTensm

akTuBHbIe on-line npogaxu,
Kny6 NosinbHbIX
nokynaTenen, BeeHue
KaHaroB B COLICETSIX, B
ocobeHHocTu youtube,
coTpyaHu4ecTBo ¢ Hutom
Ky3sbMuHOWM, nogapoyHbie
KYMOHbI, «<MEXOBOE
npoceelleHne», bepem
ctapoe B 06MeH Ha HoBoe,
pacchbinka HoBocTew
KrnMeHTam

McTouHuMK: uccnenoBaHne aBtopa

Cnepytolmm feiicTBueM GyeT paccMoTpeHue (hMHAHCOBLIX NoKasaTenein Bcex Tpex mpm:

Tabnuvua 2 - PesynbTaTbl KOMMEPYECKOW AeATENbHOCTM NMAEPOB POCCUNCKON MYLUHO-MEXO0BOW MHOYCTPUM

«CHexHas Koponesa» «Mexa ExkatepuHa» «Kansaes»
Yuctasa npubbine,
THIC. py6. (2015) 18 150 -253 6 577
Beipyuka ot npoaa, 12 496 927 16 188 163 017

TbiC. py6. (2015)

UcTtounuk: CTAPK: MNMpoBepka koHTpareHTa. [MNpoBepka VHH, npoBepka pbiHka [OneKkTpoHHbIN pecypc] - Pexum
pocryna: http://www.spark-interfax.ru (gata obpatiienus: 20 espans 2017 )

WNcxoasa ns gaHHon nHdopmaumn, Mbl BUAUM, 4To «CHexHasa Koponesa» sBnsieTca HeoCnopyMbIM inaepomM
(4nctasa npmbbinb komnaHum coctasuna 18150000 py6.), B TO Bpems Kak (puHaHcoBble pesynbTaTbl Hnvxanwmnx
npecnegoBaTenei MeHbLUle, Kak MUHUMYM B Tpu pa3a (65777000 py6. — «Kansaes», ybbiTok 253000 py6. — «Mexa
EkatepuHa»).

CpaBHMM CTEMNEHN pUcka KOMNaHWIA, Tak Kak 3TOT NokasaTeslb OYeHb BaXKEH Afsl KOMMNaHWI, 3aHUMatoLMXCS
PO3HMYHOWN TOProBren B Takmx MacwTabax, Bedb MHBECTOPbl U BaHKM U3y4aldT MX C BHUMAHWEM HE MEHbLUNM
Hexenu 6uaHec- NnaHbl NpU NPUHATUU pPeLLeHus O Bbldade KpeauTa/ocyllecTBneHuss uHBectuunii. CoBOKYNMHOCTb
OaHHbIX MoKasaTenen ToXe MOXHO CUMTaTb OOHMM U3 KOHKYPEHTHbIX MPEUMMYLLECTB, TaK Kak 3aeMHble CpeacTBa
BKINaAblBalOTCSl B pasBMTUE KOMMaHUW M BRMSIIOT Ha ee penyTauuio Kak B OernoBbiX Kpyrax, U1 B KOHEYHOM cyeTe
oTpaXkaeTcsl HA penyTauuyM KOMNaHU B LIENOM.
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Tabnuua 3 - 3HayeHus1 MHOEKCOB, BNUSIIOLLMX Ha OeNOoBYH0 penyTaumuio KOMNaHUiA POCCUMCKOM NyLLIHO-

MEXOBOW MHAYCTPUN

«CHexHas
Koponesa»

«Mexa
EkaTtepuHa»

«Kanses»

CBOAHbIV MHAMKATOP ABNSETCA pucka
COBOKYIMHOW OLEHKON aHanNmMTU4eCKmX
nokasatenen OO, NOP, MM a Takke
CraTtyca KoMnaHum (COCTOsIHME NUKBMAALNM,
6aHkpoTcTBa U T.4.). MpeactasnseT cobown 3
3HaYeHUs pucka: HU3KUA, CPEaHUNA 1
BbICOKUW.

HU3KWI

HU3KUI

HU3KWIA

MHaekc JomkHo OCMOTPUTENBHOCTH
npeacraenseT cobon 3HadeHne ot 1 go 99,
raoe 6onee BbICOKOE 3Ha4YeHUe oTpaxKaeT
OOornbLUY BEPOATHOCTb TOMO, YTO KOMMAHMWS
co3faHa He Ansi yCTaBHbIX Lenen, a B
KayecTBe "TpaH3aKUMOHHOM eanHuLbl", He
UMEIOLLIEN CYLLIECTBEHHBIX COBCTBEHHbIX
aKTMBOB M onepauuii, unu ABnseTcs
"OpOLLEHHBLIM" aKTUBOM.

Muaekc duHaHcoBoro Pucka npeacraenseT
cobot 3Ha4yeHue oT 1 go 99, raoe bonee
BbICOKOE 3Ha4YeHUE yKa3blBaeT Ha Hanmuve
NpU3HaKOB HEYAOBETBOPUTENBHOIO
(hMHAHCOBOIO COCTOSIHUS, KOTOpbIE MOTYT
NPUBECTU K TOMY, YTO KOMMaHWS yTpaTuT
nnaTexecnocobHOCTb.

20

73

Wnpekc MnatexHon QucumnnuHbl (Paydex)
npeactasnsaeT cobon 3HaveHue ot 0 go 100,
roe bornee HU3Koe 3HaYeHNe yKkasbiBaeT Ha
BbICOKUI PUCK MPOCPOYKN nnatexen. MHaekc
nnaTexHoOW UCLMUMIUHBI PaccyMTbIBAeTCs
aBTOMAaTMYECKN HA OCHOBAHWW AAHHbIX MO
nnaTtexam KOMNaHuu, Nony4YeHHbIM OT
y4acTHUKOB nporpaMmmbl « MOHUTOPUHT
nnaTexen», YTO He MOXET rapaHTupoBaTb
NOKPbITUA BCEX NNaTexen KoMnaHum.

96

HeT AaHHbIX

HeT OaHHbIX

Mctounmk: CMNAPK: Mpoeepka koHTpareHTa. MpoBepka VHH, npoBepka pbiHka [ONeKTpoHHbIN pecypc] - Pexnm

poctyna: http://www.spark-interfax.ru (qata obpaweHnus : 5 mapta 2017 )
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Kak Mbl BUOuUM, oueHMBas nokasaTtenu B COBOKYMHOCTWU, KOMNaHUA «CHexHas KoponeBa» cHoBa MMeeT Gonee
BbIrOQHOE NOJIOXKEeHWe, HeXenu aAse apyrue paccmartpuBaemblie KOMMNaHUN. OI'II/IpaFICb Ha 3TN AdaHHble, a Takke Ha
d)MHaHCOBbIﬁ pes3ynbTat, MOXemM caenaTtb BbiBO4, YTO «CHexHasi KoponeBa» ABNAeTcA nmumaepomMm UHOYCTpUu.
PaCCMOTpVIM no,u,po6Hee KOHKYPEHTHbIE NnpenmMyllecTtBa KOMMNaHun, KOToOpbie Mbl BblAENUITN paHee.

MNpegnonoxum, 4To onpenendrLlyo ponb UrpakT:

5) LWupoknii accopTUMEHT, nNpeanaraemMoin NPoaYKLUUN, LEHbI, KOTOPbIE MOXET AOMNYCTUThL YENOBEK, UMEKLLUIA
[0XOf, CPEAHUI U BbilLE CPEeaHEro;

6) TllosuumoHnpoBaHMe BpeHaa 1 BbICTPOEHHAsA HA 9TOM peknaMHas KOMMNaHus;

7) ViHouBuayanbHbIA Noaxo4 K NokynaTento, kKBanudukalms TOproBoro nepcoHana, 3oHasust U MepyeHaan3vHr
TOProBoro 3ana (HarofHAeMoCThb).

M3BecTHbIM (hakToM SIBRSIETCA TO, YTO KMMEHTbI OTAAT NpeanoyvTeHne O4HOW KOMMaHuu nepes ApYron us-3a
npennaraembiX WM LEHHOCTHbIX MNpeasniokeHni. [ns noATBEpPXKOAEHUS HaLlero npeanosioKeHUss O  KIHYEeBbIX
KOHKYPEHTHbIX NpenMMyLLLeCTBaX, KOTOPbIMI AOMKeH obnaaaTtb Nuaep POCCUIACKON NYLLIHO-MEXOBOW UHAYCTPUN, Hamu
ObIno NpoBeaeHo aHKETHOE 1CCredoBaHue.

M3yumB mopenu BefeHus GusHeca u uUNocoguIo TpeX OCHOBHbLIX UFPOKOB POCCUMCKOWM MYLLUHO-MEXOBOM
WHAYCTPUW, O3HAKOMMBLUMUCL C MX (PUHAHCOBBLIMW MNOKa3aTensMu W COMOCTaBMB C pesyfibTaTamu UCCrefoBaHNs
noTpebuTenbcko LEHHOCTU, Mbl 4ENCTBUTENBHO YOeamnuch, YTO nuaupyoLwas kKoMnaHus obrnagaem Bcemu Temu
XapakTepucTMKamu, KOTopble SABNSIOTCA BaXKHbIMU A5 noTpebutenen.

Takum o6pa3oM, Mbl CMOMMM NOATBEPAUTb paHee BblABUHYTble rmnotesbl 1 u 2. Takke HaMm ydanocb
BbISICHWTb, 4TO KBanUMWUMPOBAaHHbLIAN TOProBbI nepcoHan, pasbupalowuiics B npeanaraeMom  KOMMaHuen
accopTMMEHTE W CMOCOOHLIA MPOKOHCYNbTUPOBATH KNWEHTa Ha NpeaMeT KaTeropuu, okasbiBaeT CyLeCTBEHHoe
BMUSIHNE Ha MPUHATME pelleHns o nokynke. Hanbonee addeKTUBHBIM BbISIBIIEHHBIM CPEOCTBOM OCBEAOMIIEHUS
KMMEHTOB WM MOTEHUMamnbHbIX KINEHTOB O AEATENbHOCTM KOMMaHuW, ee MPeAsIoKeHUsX ctana TeneBM3NOHHas
peknama (kaHan npoaBuXeHUs ).

BbiBOoAbI M NpakTU4yecKoe NpUMeHeHue nony4eHHbIX pe3ynbTaToB

BbigaBneHHas komnaHus-nugep — «CHexHas Koponesa» obnapaet cneaoyrwnMm - KOHKYPEHTHbIMU
npenmMyuiecTtsammn:

e VI3BeCcTHbIN OpeHd, KOTOpbIN Bbi3blBAET MOMOXWTEMbHBbIE accounauun y KIMeHTa u BcenseT
YBEPEHHOCTb B KAYeCTBO, NpeasiaraemMon NPoAyKLMK;

e LUnpokuin MmoagenbHbIn paa, npeanaraeMbiii Ha BbIOOP KNMEHTA;

e  KBanuduvumpoBaHHbI NepcoHan, KOTOpPbIN He TONbKO HacTpanBaeT NOTPebuTens Ha MOKYMKY, HO U
MOXeT OTBETUTb Ha BCE BOMPOChI OTHOCUTENBLHO KavyecTBa NPoAyKLMN, KPOS, aKTyarbHbIX TPEHAOB,
npaBuI HOCKW, YUCTKWU, XPaHEHWS U T.4.;

. [MnaHnpoBka 1 odopmneHne TOProBoro nNpocTpaHcTea (0OpMMeHne BUTPUH M 3PdEKTUBHOE
30HMPOBAHWE NPOCTPaHCTBA MarasnHa).

Takum obpasom, nNpoBedeHHOe MCCNefoBaHWe A0Ka3biBaeT, BblABMHYTblE Nepea Hayanom MCCnefoBaHus
rmnoTesbl 1, 2, 3.

B 3aBepleHun unccnegoBaHust Hamu Obino npoBefeHo rNyOGMHHOE WHTEPBBID C 3KCMEPTOM  PbIHKA.
MHTepBbi0 ObINIO MPOBEAEHO B KayecTBe 3aBepLUatloLero MeponpusTUs MccrnedoBaTernbCkon paboTbl € Lenbio
noaTBepXaeHus BblABUHYTLIX rMnoTes. IHTepBblo npeactaensano cobow 6eceqy no Teme, NPOO4OIDKUTENBHOCTLIO 2
Yyaca c 1cnonb3oBaHNEM CPeacTB uKcMpoBaHusl xoaa beceabl. B pamkax MHTEPBbIO aBTOPOM AaHHOW paboTbl Obinn
N3MN0XeHbl TMNoTe3bl, BblIABMHYTHIE B Havane paboTbl, NpeacTaBreH Xo HacTOsILLEro UccrnefoBaHus, npeacTaBrieH
aHanu3 pblHKA W OCHOBHbIX WIPOKOB POCCUWACKOM MYLUHO-MEXOBOW WHOYCTPUU BbISIBNEHHbIE KOHKYPEHTHbIE
npevMyLiecTea U noTpebuTtenbckas LEHHOCTb NPEeAnpUATUMIA POCCUMCKON MYLLIHO-MEXOBOW WHAYCTPUW, a Takke
onucaHbl pekoMeHaaumMnm Mo (OPMUPOBAHMIO KOHKYPEHTHbIX MPEMMYLLEeCTB. OKCMepT noaTBepaun BblOABUHYTbIE
aBTOPOM TUMOTE3bl, OAHAKO 3aMETUIT, YTO BbISIBIIEHHbIE KOHKYPEHTHbIE MPENMYLLECTBA SIBMSKOTCS «KMNACCUYECKMM» U
OblNMM Ha MMKe aKTyanbHOCTM HECKONbKO CE30HOB Ha3ad, Ha [OaHHbIl MOMEHT MO €ero MHEHWI0 KOMMaHWAM,
OelcTByOWMM B cchepe puteina, B 4YaCTHOCTM, MyLIHO-MEXOBOW WMHAYCTpPWUM criegyeT obpaTuTb CBOW B30Op Ha
WHCTPYMEHTbI NepcoHanum3aumm. TeHOaeHUMN PO3HUYHOM TOProBIM TaKOBbl, YTO KOMMAHWSIM NPUXoAMTCs npuberatb K
HOBbIM MeTo4aM TMPOOBWXKEHMUSI, COMMAacHO KOTOPbIM MWCMOMb30BaHWE MEepPCOHasbHbIX AaHHbIX  MO3BOMSiET
dopMupoBaTb MNpearioXeHWe Ha OCHOBE «»UHAMBUAYanbHOW WCTOPWUM MoKynatens». Mcnonb3oBaHWe Takux
WHCTPYMEHTOB MOMOraeT OoTcrneauTb UCTOpUS MoKynatens M co3gaTb Hambonee 3adpdekTMBHOE npeanoxeHue,
KOTOpOE HOCWUT MepcoHarnbHbI xapakTep. [NpegnonaraeTcs, YTo B TakUx NPEeAnoOXeHUsiXx kKnueHT bypeTt Haubonee
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3aMHTepecoBaH U BePOSITHOCTb NOKYMKKU Bo3pacTeT. W gaxe ecrnv Bce-Taku B cuy o6CTOATENbLCTB NoKynka He GyaeT
coBeplueHa, HdopMauua 00 KnueHTa GydeT AoHeceHa W 3aduKCUpoBaHa B ero noacosHaHun. MNosiBneHne Takmx
WMHCTPYMEHTOB CBSI3aHO C PasBUTMEM 3MEKTPOHHOM Kommepuuu. Byrap Mcaes noaTtsepaun, 4To B KOMMaHWu
«CHexHas Koponesa» BHUMaTeNbHO CNeAAT 3a BCEMU HOBbIMW TEXHOMOrMsMU paboTbl C KNWeHTamu B obnactu
PO3HWYHOM TOProBMM W WCMOMb30BaHWE WHCTPYMEHTOB MEpPCOHanM3auuM Takke npoucxoauT npu pabote ¢
notpebuTtenem. Takum o6GpasoM BblaBUHYTas MMnoTesa 1 MoXeT GbiTb AOMOMHeHa.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21

22.

INutepatypa

ApceHosa E.B., Hukonaeea T.HO. (2018). BHeppeHue cuctembl GepexnuBoro npousBoactsa B MPOLECCHI
co3faHMs n paspaboTkM HOBbIX MPOAYKTOB: nMpuMep KomnaHum «Hectme — Poccusi» // Ctpaternyeckue
peLleHnst n puck - meHemxkmeHT. 2018. Ne 1. C. 118-132

ApceHosa E.B., [Mlankosa O.H. (2017). WHCTpyMEHTbHI KOMMEpLManuMsaumMm WHHOBALUWNA: 3MMIUPUYECKOe
uccneposaHue pbiHka FMCG // CTpaTermyeckue peLleHus n puck - MeHegkmeHT. 2017. Ne 6

ApceHosa E.B., Cokonosa T.HO. (2017). CospaHue LIEHHOCTM COBMECTHO C noTpebutenem: pesynbTathbl
3MMNUPUYECKON NPOBEPKUN Ha pbiHkK B2B // CTpaTernyeckme pelleHnst u puck- meHemxkmeHT. 2017. Ne 3
KypsmHukos A.b., JluHdep H.B. (2015). cnonb3oBaHue napagmrmbl «OTKPbITbIX MHHOBALMINY NPU NOCTPOEHUN
KOpnopaTuBHbIX MHHOBALMOHHBIX CUCTEM XOMAMHra: amnupuyeckoe uccrneposaHue // Ctpatervmn 6u3Heca,
2015. Ne 7 (14). C. 44 - 51

Jlaspoe K.U. TpaHcthopmaums BrusHec — mMopenen KOMNaHui TeNeKOMMYHUKALMOHHOTO CEeKTopa B YCrOBUSAX
coKpalLatLerocs pbiHka // CTpaTermyeckne peLleHnst u puck - MeHeakMeHT. — 2017. — Ne 4 (103) — C. 30 —41.
JlesuHa A.M. dopmupoBaHME KOHKYPEHTHbIX NPEeMMYLLECTB KOMMaHWAMW BbICOKOTEXHOMOMMYHbLIX OTpacnen:
MoZernb U ee 0CeOoBHbIE KOMMOHEHTbI // CTpaTernyeckme peleHns n puck - MeHemxmeHT. — 2017. — Ne 3 — C.
88 -97.

JluHdep H.B. (2014) CtpaTternv gmeepcnduLmMpoBaHHOro pocta 1 onpegeneHne onTumanbsHbIX rpaHuL, KpYnHbIX
NPOMBbILLNEHHBIX Br3Hec - rpynn // SdpdekTnBHOE aHTMKpU3ncHoe ynpasneHue. 2014, Ne1. C. 90-99.

Jlundep H.B., ApceHosa E.B. (2016). IHCTpyMEHTbI CTUMYNMPOBAHNSA WHHOBALMOHHON aKTUBHOCTU XONAUHIOB
B MpoMbILLNeHHOCTM // HayyHble Tpyabl BonbHoro skoHomwmyeckoro obuiectsa Poccum. 2016. T. 198 C. 266—
274.

Jlundep H.B., Omumpuesa A./. (2016) Ponn npodeccnoHanbHblx noTpebutenelt B COBMECTHOM CO34aHWM
ueHHocTn // YnpaBneHyeckue Hayku B coBpeMeHHOM mupe, 2016 T.2, Ne 2. C. 475 - 486
OcokuH H.A. [leTepM1HaHTbl opraHM3auMoHHOW 3(PdEKTUBHOCTU U pe3ynbTaTUBHOCTU dyTOOMbLHBLIX Ky6os //

CTtpaTernyeckne pelieHnst u puck - MeHeaxmeHT. — 2017. — Ne 3 — C. 93-109.

Tpauyk A. B. (2011) KomnnekcHbin noaxod K 06GecneyeHuto HenpepbiBHOCTU AeSATEeNbHOCTU KoMnaHum //
OdppekTmBHOE aHTUKpU3nUCHOe ynpasneHue. — 2011. — Ne 6. — C. 18-21.

Tpauyk A. B. (2012) VIHHOBaUMK Kak yCnoBue OOSTOCPOYHON YCTOMYMBOCTM POCCUMCKOM MPOMbILLIIEHHOCTH //
CrtpaTternyeckue peleHns n puck - MeHemkmeHT. — 2012. — Ne6 (75). — C. 66—71.

Tpauyk A. B. (2014 6). BuaHec-mogenu anst runepcea3aHHOro mupa // YnpaBneH4yeckMe Haykum COBPEMEHHON
Poccun. T. 1, Ne 1. C. 20-26.

Tpauyk A. B., CasanuH A. B. (2014). MNpaktuka opMMPOBaHNS WHHOBALMOHHOW CTpaTernm B POCCUACKUX
KoMnaHusix. OnbIT BOBNEYEHNs1 COTPYAHUKOB // CTpaTernyeckme peLlleHns n puck - MeHeapkmeHT. 2014. Ne 1. C.
64-73.

Tpauyk A., Tapacos U. (2015). WccnepoBaHne 3acpdheKTUBHOCTN MHHOBALMOHHON AEATENbHOCTY OpraHM3aumn
Ha ocHoBe npoueccHoro noaxoga // Npobnemsl Teopun 1 NpakTuku ynpaenexus, 2015 Ne 9. C. 52 — 61

Tpauyk A.B. (2013). dopmmpoBaHMe MHHOBALMOHHOW cTpaTerun komnaHum // YnpasneHyeckme Hayku. 2013. Ne
3.C.16-25

Tpauyk A.B. (2014 a). KoHuenunst AanHamMm4ecknx CrnocobGHOCTEN: B NOUCKE MUKPOOCHOBaHWI // QKOHOMU4Yeckas
Hayka coBpemeHHow Poccun. 2014. Ne 4(67). C. 39-48.

Tpauyk A.B. (2017) AkumoHepHoe obectBo «l"03Hak»: nyTu pas3sutus // OeHbern n kpegut. 2017. Ne 1. C. 61-
64

Tpauyk A.B., KopHunos I".B. (2013). dnHamuka npoueccoB BHeAPEHMS MHHOBaUMIA B obnactn npousBoacTea
6aHkHOT // OeHbrn u kpeamt. 2013. Ne 9. C. 3-9

Tpauyk A.B., JluHOep H.B. (2014 a) Ctpatermss chOpMUPOBaHUSI YCTONYMBBLIX KOHKYPEHTHBLIX MPEMMYyLLECTB
WHHOBALIMOHHO-OPUEHTMPOBAHHBIMK  MPOMbILUNIEHHBIMU  KOMMaHusmu //  CTpaTernyeckoe nnaHMpoBaHUe U
passuTne npeanpusatui: Matep. MatHaguatoro Bcepoc. cumnosuyma / lMog pen. I.6. KnenHepa. M.: LOMU
PAH, 2014. C. 181-183.

Tpauyk A.B., JluHdep H.B. (2014 6) BnuaHue cnunnosep — 3hdeEKTOB 3HAHUA Ha 3D EKTUBHOCTb KOMMAHUI
obpabartkiBatoLein npomblwneHHocTn // B coopHuke: CoBpeMeHHbIN MEHEMKMEHT: NpobremMbl 1 NepCcnekTUBbI
C6opHuk cTaTen: B AByX Yactax. 2016. C. 261-271.

Tpauyk A.B., JluHdep H.B. (2015) TpaHccopmauus GuaHec-mopenen aneKTpoHHOro GusHeca B YCHOBUSX
HecTabunbHOWM BHeLHel cpeapl // D dekTmBHOE aHTMKpU3nCHOe ynpaeneHme. Ne2. C. 58-71.



CTPATEI M BU3HECA Ne 4 (48) 2018

23.

24.

25.

26.

27.

28.

29.

30.

31.

32.
33.

Tpauyk A.B., JluHdep H.B. (2016 ©) BsammopenctBue co cTerkxongepamu Kak ¢akTop OOCTUXEHUS
cTpaTernyecknx Lenemn KoMnaHumn: amnupuyeckoe nccriegosarme Ha npumepe PIryrl «fosHak» // MeHegxmeHT
1 6usHec - agMmHucTpuposaHue. 2016. Ne 1. C. 109 -123

Tpauyk A.B., JluHOep H.B. (2016 B) MeTtogmka MHOroakTOPHOW OLEHKM WHHOBALMOHHOW aKTUBHOCTU
XONAWHIOB B NPOMbILWEeHHOCTH // Hay4yHble Tpyabl BonbHoro akoHomumyeckoro obuectsa Poccuun. 2016. T. 198
C. 298-308.

Tpauyk A.B., JluHdep H.B. (2016 1) BnvsiHMe OrpaHWyYeHWi NUKBUOHOCTM Ha BMOXEHUS MPOMbILLSIEHHbIX
KOMNaHui B WCCNefoBaHWs U pa3paboTkm W pe3ynbTaTMBHOCTb MHHOBALMOHHOW AesTenbHoctu [/
OdhdekTmBHOE aHTMKpM3MCHOe ynpaeneHme. 2016. Ne1. C. 80-89.

Tpauyk A.B., JluHOep H.B. (2016a) ApanTtauusa poccuickux upM K M3MEHEHUSM BHELUHeW cpefbl: porb
WHCTPYMEHTOB 3reKTPOHHOro 6uaHeca // YnpasneHyeckue Hayku. Ne1. C. 61-73.

Tpauyk A.B., JluHdep H.B. (2017 6) VHHOBauuMmM u NpOU3BOAMTENBHOCTb: 3MMMPUYECKOE KCCNeaoBaHue
hakTopoB, NPENATCTBYOLWMNX POCTY METOAOM NPOAONBHOro aHanusa // YnpaeneHyeckme Hayku. 2017. T.7. Ne 3.
C. 43-58

Tpauyk A.B., JluHOep H.B. (2017 B) PacnpocTpaHeHue WHCTPYMEHTOB 3rneKTpoHHoro 6usHeca B Poccuu:
pe3ynbTaThl SMNMPUYECKOro uccrnenoBaHus // Poccuincknii xxypHan meHemkmerTa. 2017. T 15. Ne1. C. 27-50
Tpauyk A.B., JluHdep H.B. (2017a). MVHHOBauuMu M nNPOM3BOAUTENBHOCTb POCCUNCKMX MPOMBbILLMIEHHBIX
komnanwuii // UiHoBauun, 2017 Ne 4 (222). C. 53 — 65

Tpauyk A.B., JluHdep H.B., AumoHos [J.A. (2014) BnusHne nHhopMaLMOHHO-KOMMYHUKALMOHHBIX TEXHONOrMN
Ha B13Hec-Mofeny CoBpeMeHHbIX KomnaHui // CTpaTernyeckue pelleHns n puck - meHegxmeHTt. Ne5. C. 60—
69.

Tpauyk A.B., JluHdep H.B., Yb6eliko H.B. (2017). dopmupoBaHne gUHaMmnyecknx busHec-mogenen KoMnaHuamm
3NeKTPOHHOW kommepuun // YnpaeneHel. 2017. Ne4 (68). C. 61-74

Sutton R.I. (1997). The virtues of closet qualitative research, Organi- zation Science 8(1): 97-106

Eisenhardt, K. M., Martin, J.A. 2000. “Dynamic capabilities: what are they?”,Strategic Management Journal,
Vol.21, No.10/11, pp.1105 — 1121.

YK 338.24.01



